CAN Schools Federation Improvement Plan 2022-23

Priority One | Eco School
Key Objectives Success Criteria
1) To provide regularly updated information to the wider school v" All stakeholders have an improved understanding of ways to improve our
community about our Eco-schools work environment.
2) To involve the wider school community in enhancing our v" We have a clear action plan to maintain the green flag Eco schools award and
environments i.e. parents/carers, children, governors and allotment daily planning supports this.
association v' Observations and assessments show that all children make at least expected
progress.
Objectives Activities Timeline Key Resources Impact Monitoring Systems
personnel | Costings
2 Ensure our Eco-schools work isa | 22.12.22 SL/DH None PPA time Goal 4 is the focus of the children’s | Tapetry posts
regular planned topic of learning

discussions in Together Times. Planning scrutiny

1,2 Ensure our eco-schools work is 21.7.23 SL/NG None Eco-schools remains a large part of | Learning environment monitoring at
seen in all of our decisions our ethos and learning intent the allotment.
about the new allotment plot. supporting children’s learning
within Goal 4.
1,2 Create eco-schools page onthe | 17.2.23 SLand Eco | None Information shared with present Parent questionnaire
Federation website to inform staff and future parents/carers, helping
families (current/future) about 1 hr month them to understand the curriculum Governor review of the website
our targets and work towards upkeep £300 that is offered.
them.
1,2 Ensure Tapetsry posts/Facebook | 17.2.23 ongoing | SLand eco | None Information shared with present Parent questionnaire
posts explain our Eco-schools staff and future parents/carers, helping
learning to families. them to understand the curriculum Governor review of social media
that is offered. posts
1,2 Encourage parents/governors/ 22.12.22 SL/NG/DH None Parents community have become Head teacher and Chair of Governors
local community members to more involved in the nursery work | to monitor through discussions.
join us in our work on new at the allotment and physical and

allotment.




mental health benefits have been
reported.

1,2

Create action plan for the 3
areas identified:
1) Litter —community
2) School grounds
(allotment project)
3) Biodiversity (pond
project - Central)
4) Marine — (plastic use —
Ashgate)
Focus our plans on the skills and
knowledge children will learn.

21.10.22

SL/DH and
Eco staff

3hrs of SL time =
£90

3hrs of DH time
£90

Action plan is fit for purpose and a
timeline is linked to the actions.

Action plan to be shared at staff
meeting and monitored through
committee meeting minutes and
supervision with SL

1,2

Follow the action plan for the 3
identified areas at each nursery.
Put this into the weekly adult
directed planning and pick up
when children’s interests allow.

Ongoing
throughout the
year.

21.7.23

SL and Eco
staff

Resources £200

Staff time PPA

Action plan is being followed and is
on track for the green flag award to
be maintained.

Report for Governors

Completion of green flag award




